
 

 

 

Dr. Brady, 

Re: Curriculum Development 

The following lectures will be provided beginning in September 2017 as part of a 12 month rotating 
lecture series provided to all Radiology Residents and Fellows available to attend.  This list is in no 
particular order but relatively close to the order in which they will be delivered. 

• Career Decisions  
o An overview of the radiology practice landscape including but not limited to the various practice models 

such has private, employed, and private equity.   

• Physician Employment Models and Management 
o A description of and structure for various employment agreements including but not limited to employee 

tract vs. shareholder tract.  The pros and cons of each model including fringe benefits, voting rights and 
physician engagement expectations.   

• Physician Productivity and Financial Impact 
o Units of measure for physician’s time; clinical vs. administrative.  Deep dive into Medicare’s Relative Value 

Unit system.   

• Group Governance and Practice Management (Sophisticated vs. Non-sophisticated Groups) 
o Governance structures, authorities and responsibilities as Officers. 
o Physicians and Administrative personnel - the interplay between positions of authority, leadership, 

accountability and its impact on business plan execution.  Review of the various functional areas of a 
radiology practice and the role each play in a successful practice.   

• Fee Schedules and Payer Agreements 
o Fee schedule establishment and management.  What is a payer agreement?  How payer agreements impact 

the practice and the various methodologies for calculating rates.  How Medicare prices the service. 

• Vendor Management 
o The importance of business partnerships and its financial impact on the practice.  Outsource vs. In-house 

planning; what works and what doesn’t in radiology.   
• Group Retirement Plans 

o Various group retirement plan options, taxation, and fiduciary responsibilities. 

• Merger vs. Acquisition 
o What is the difference?  When and why to merge vs. acquire.  How governance, financial and operational 

areas of the practice change (or not). 

• Financial Management 
o Overview of financial models, financial Statements, various calculations, and cost management techniques. 

• Strategic Planning 
o What is it and why is it important.  Examples and case studies of successful and failed plans. 

• Hospital Relationships and Contract Management 
o What a typical Professional Services Agreement may look like, what groups may want to avoid vs. risks they 

may want to assume.  

• Government, Quality Initiatives and Coding Updates 
o The history and current landscape of legislative policies. 
o Annual coding updates, clinical quality initiatives, and radiology quality initiatives. 

Additionally, as in the past, there are a variety of discussion points whereby a subject matter expert may 
be present and included in lecture.   


